
 
Program:   YWCA Women in Crisis Emergency Shelter Logic Model 
Situation:  The situation is one in which victims of domestic violence and individuals experiencing homelessness are able to access 
services to gain safety 

 

Inputs 
 Outputs  Outcomes -- Impact 

 Activities Participation  Short Medium Long 

Director (Staff) 
 
 
Shelter Manager/S. A. 
Counselor (Staff) 
Case Managers(Staff) 
 
Self Sufficiency Case 
Managers(Staff) 
 
Crisis Counselors(Staff) 
 
Inters 
 
Volunteers 
 
Donors 
 
Funders 

  
Provide appropriate crisis intervention 
through the 24-hour crisis 
 helpline, 7 days/wk  
 
Provide a safe and  
confidential shelter,  
basic needs such as  
meals, clothing, 
 medication and  
personal items. 
 
Provide support groups 
to women in the 
community experiencing 
domestic violence 
 
Provide information and  
referrals  for clients’  
during their stay  
 
 Provide individualized 
 service plans focusing 
 on identifying service  
needs 
 
Provide life skills 
workshops to build  
self-esteem, empower 
and promote self-
sufficiency. 
 
Provide basic education 
and instruction for GED 
preparedness. 
 
 
 

 
2500 callers accessing 
the 24-hour hotline. 
 
 
475-500 individuals 
who are victims of 
abuse, and/ or deemed 
homeless. 
 
Adult victims of 
domestic violence and 
homelessness 

  
Victims gain immediate 
assistance and support 
by accessing 
requested/or needed 
information. 
 

Clients of domestic 
violence and 
homelessness will  
improve their future 
financial stability and 
avoid having to return to 
their abusive partner or 
homeless status      
 
Clients will overcome 
barriers to financial 
independence through 
education in budgeting, 
financial literacy and 
collaborations with 
banks, credit 
counselors. 
 
Clients will receive 
appropriate 
assessment, treatment 
and resources intended 
on reducing trauma 
experiences. 

      

Victims of domestic 
violence will reduce 
barriers to employment 
as a result of them 
being able to obtain a 

GED. 

 
Victims/survivors obtain 
an enhanced sense of 
safety and well being, 
access to community 
agencies for assistance 
with mainstream 
benefits, housing, 
employment and 
advocacy services. 
 
 

Victims receive some or 
all the help they want to 
improve concrete 
support in times of 
need. 
 
 
 
 

 

Callers will receive 
information regarding 
the dynamics of dv, 
safety planning and 
community resources 

available to them.  

 

Reduced rates of 
domestic violence, and 
homelessness 
participants.  
 
 

Clients of domestic 
violence will acquire 
the knowledge and 
skills to break their 
isolation and become 
self- sufficient. 
 
Prevent future risk of 
abuse and fatalities. 
 

Victims/survivors of dv 
are protected from 
abuse by the 
arrangement for or 
provision of shelter 

and safety planning. 

 

Victims/survivors 
receive some or all the 
help they wanted to 
successfully obtain 
their GED.  



Provide bus tickets 
 for transportation to 
 area service needs 
 
 
Provide comprehensive 
training to incoming 
interns and volunteers 
 
 
Provide professionally 
skilled practicum/ 
internship experiences 
and supervision for 
graduate and 
undergraduate human 
service and counseling 
students 
 
 
Provide training to local 
civic and church groups, 
schools and colleges, 
public housing 
communities and 
businesses 
 
 
 

 

        

 

 

 
 
 
 
 
 

Enhanced access to 
area services, fewer 
missed appointments, 
ability to access a 
broader range of 
services 

 
 

Assumptions 

 

External Factors 
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Program:   YWCA Women in Crisis Children’s Program Logic Model 
Situation:  The situation is one in which victims of domestic violence and individuals experiencing homelessness are able to access 
services to gain safety 

 

Inputs 
 Outputs  Outcomes -- Impact 

 Activities Participation  Short Medium Long 

Director (Staff) 
 
Assistant Director 
(Staff) 
 
Children’s Program 
Coordinator (Staff) 
 
Children’s Assistant 
Coordinator  
 
Art Therapist (Staff) 
 
Interns 
 
Volunteers 
 
Donors 
 
Funders 

  
Women in crisis will 
assess the needs of all 
children within two 
business days.   
 
 
 
Enrolls all school age 
children in school within 
two business days. 
 
Assist parents with 
childcare options. 
 
 
 
Provides a variety of 
educational and 
recreational activities for 
children in shelter.  
 
 
Women in Crisis will 
provide workshops for 
parents. 
 
Women in Crisis will 
facilitate parenting/child 
interactions. 
 
 
 
 
 
 
 
 
 
 

 
Children entering 
emergency shelter 

  

Children will receive 
comprehensive services 
to improve emotional, 
psychological, mental 
and physical well being.   
 

 

School age children will 
receive tutoring and 
improve study habits. 

 

 

 

Children will participate 
in weekly fun and 
educational activities 
thus reducing the stress 
associated with shelter 
living  

 

Parent/guardian will 
learn behavior 
modification/ problem 
solving techniques 
intended on obtaining 
desired child behaviors. 

 

 

Parents receive some 
or all the help they 
wanted to improve 
knowledge of parenting 
and child development. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Parents participating in 
workshops and through 
individual case 
management will be 
able to model positive 
praise, and set 
appropriate boundaries 
and limits with their 
children. 

 
 
 
 
 
 
 
 

Children will have an 
enhanced sense of 
safety and well-being 
realizing they are not 
alone in the abuse 
they have suffered. 

 

 

Children will receive 
equal and appropriate 
educational 
opportunities. 

 

Children are able to 
demonstrate improved 
academic skills. 

 

  

Parent/guardian will 
gain knowledge of 
building and 
sustaining trusting 
relationships with their 
children during times 
of adversity. 

 

     

Parents receiving 
information and 
referrals for mental 
health services, 
medical services and 
educational/ develop-
mental services will 
allow the child to 
thrive. 



 
 
Women in Crisis will 
provide individualized 
service plans focusing 
on identified 
developmental and 
behavioral problems.  
 
 
School-age children will 
participate in weekly  
seeking safety support 
groups. 
 
 
Provide comprehensive 
training to incoming 
interns and volunteers 
 
 
Provide professionally 
skilled practicum/ 
internship experiences 
and supervision for 
graduate and 
undergraduate human 
service and counseling 
students 
 
 
 

 

 Children will learn how to 
 self-regulate their  
 behavior and effectively  
communicate their 
feelings. 

 

 

All children will learn 
socially acceptable 
behaviors in a safe 
group setting 

 

 

Children will begin to 
process their 
interpersonal-al 
learning’s within the 
group and establish an 
understanding for social 
behavioral norms. 

 

 

 

 

 

Parents receive some 
or all the help they want 
to improve Parental 
Resilience 

 
 
 
 
 
 
 
 
 
 
 

 
Parents receive some 
or all the help they 
wanted to improve 
social and emotional 
competence of 
children. 

 
 
 
 
.   
 
 

 

 
 

Assumptions 

 

External Factors 

  

 



 
 
 
Program:   YWCA Women in Crisis Counseling and Art Therapy Program Logic Model 
Situation:  The situation is one in which there are high rates of child abuse and adults molested as children among those that seek 
shelter from domestic violence and in need of treatment and therapeutic services.   
 
 

Inputs 
 Outputs  Outcomes -- Impact 

 Activities Participation  Short Medium Long 

Art Therapist (Staff) 
 
Student Art Therapy 
and Counseling Interns 
 
Director of Women in 
Crisis (Staff) 
 
Funders 

 Provide art therapy  
assessments to  
determine therapeutic  
goals to address 
 
Provide in-person 
crisis intervention 
 
Provide individual art  
therapy to address  
therapeutic goals  
determined during the  
assessment 
 
Provide group therapy to  
instill a sense of  
universality and support, 
to encourage the  
expression of emotions 
and experiences, and to 
develop newer, healthier 
ways of coping in order to 
reduce harmful symptoms 
associated with trauma  
and abuse 
 
Provide support groups 
to women in the 
community experiencing 
domestic violence 
 
Provide information and  
referrals before clients’ 
exit dates 
 
Interview applicants and 

Children over the age of 
4 who are victims of 
abuse, neglect or 
witnessing abuse 
 
Adult victims of 
domestic violence and 
abuse and 
homelessness and 
adults molested as 
children 
 
Students completing an 
internship for a local 
Counseling or Art 
Therapy program 
 
 
 
 

 Children will learn new 
ways to cope with 
stressors and child 
resiliency skills 
 
 
Victims of domestic 
violence will learn new 
ways to cope with past 
abuse and feel supported 
in their angst 
 
 
Mothers will learn new 
ways to discipline their 
children  
 
Adult and child victims of 
homelessness or 
domestic violence will 
receive resources and 
referrals within the 
community to continue 
on their healing journey 
  

Children will use new 
ways of coping to 
improve resiliency after 
experiencing any 
stressors 
 
Victims of domestic 
violence will use new 
ways to cope with past 
abuse and experience 
fewer symptoms as a 
result 
 
Mothers will employ new 
parenting skills 
 
 
Adult and child victims 
will become involved in 
ongoing services once 
they leave shelter 

Reduced rates of 
domestic violence, child 
abuse and neglect 
among participants 
 
Increased awareness 
and knowledge of 
domestic violence 
among students 
completing an 
internship with Women 
in Crisis  



provide professionally 
skilled practicum/ 
internship experiences 
and supervision for 
graduate and 
undergraduate 
counseling students 
 
Provide comprehensive 
training to incoming 
interns and volunteers 
 
Provide training to local 
civic and church groups, 
schools and colleges, 
public housing 
communities and 
businesses 
 
 
 

 
 

Assumptions 

 

External Factors 
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Program:   YWCA Women in Crisis Rapid Re-Housing Program (FIT) Logic Model 
Situation:  The situation is one in which survivors of domestic violence and individuals experiencing homelessness are able to access 
services which promote safety and stability. 

 

Inputs 
 Outputs  Outcomes -- Impact 

 Activities Participation  Short Medium Long 

 
Director(Staff) 
 
Assistant Director 
(Staff) 
 
Rapid Re-Housing 
Coordinator (Staff)  
 
Self Sufficiency 
Coordinator (Staff) 
 
Interns 
 
Volunteers 
 
Donors 
 
Funders 

  
Provide effective and 

efficient financial 
assistance to those 
fleeing domestic 
violence.  

 
To reduce the number of 
households returning to 
homelessness by 
completing vulnerability 
scale/housing barrier 
assessments with 7 days 
of client entering the 
shelter. 
 
Develop a 
comprehensive housing 
stabilization plan within 
14 days of shelter entry. 
 
Provide housing  
information to clients’  
during their stay in shelter 
helping them identify 
appropriate landlords 
 within a 30-45 day shelter day  
stay. 
 
Assist households 
experiencing domestic 
violence and 
homelessness to quickly 
regain stability in 
permanent housing 
 

 
Adults and children 
who are gainfully 
employed and who are 
survivors of abuse, 
and or homeless. 
 
 

  

To reduce the length  
 of time households 
experience homelessness.   
 

Clients will receive 
appropriate assessment and 
resources intended on 
reducing homelessness.   

 
     

Clients and their children 
who are victims of domestic 
violence and homelessness 
will have a safe, supportive 
environment in which to 
begin their healing. 

      

Victims of domestic violence 
and their children will acquire 
the knowledge and skills to 
become self- sufficient. 

 

65% of those obtaining 
housing will be self-sufficient 

enough to maintain housing 
on their own for at least six 
months after their subsidies 
have ended.  

 

Increase household income, 
including employment and 
benefit income, of homeless 
clients. 

 
Clients of domestic 
violence and 
homelessness  will 
use new ways to 
cope with past 
abuse and old 
patterns will 
decrease 
 
 
 
 
 

Clients will 
overcome barriers 
to homelessness 
through education 
in budgeting, 
financial literacy 
and collaborations 
with banks, credit 
counselors. 
 
 

85% of individuals 
enrolled in FIT will 
remain housed for 
one year after their 
subsidies have 
ended.  
 
 
 
 
 
 

 

To reduce the 
number of 
households 
returning to 
homelessness. 

 

Victims of domestic 
will improve their 
future housing 
stability and avoid 
having to return to 
their abusive partner. 
 
Prevent future risk of 
abuse and fatalities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
100% of families and 
individuals needing 
benefit acquisitions 
assistance and job 
training and 
employment referrals 
to receive these 
services. 



To provide comprehensive 
training to incoming 
interns and volunteers 
 
Provide professionally 
skilled practicum/ 
internship experiences 
and supervision for 
graduate and 
undergraduate human 
service and counseling 
students. 

 
 
 
 
 

 
 

Assumptions 

 

External Factors 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Program:   YWCA Women in Crisis Transitional Housing Program- Yemaya & Scattered Site Logic Model 
Situation:  The situation is one in which survivors of domestic violence and individuals experiencing homelessness are able to access 
services which promote safety and stability. 
 

Inputs 
 Outputs  Outcomes -- Impact 

 Activities Participation  Short Medium Long 

Director (Staff) 
 
Assistant Director(Staff) 
 
Transitional Housing 
Case Manager (Staff)  
 
Art Therapist (Staff) 
 
Inters 
 
Volunteers 
 
Donors 
 
Funders 

  
Provide support groups 

to women and their 
children that are 
currently in 
Transitional Housing 
Program and are 
experiencing domestic 
violence or 
homelessness. 

 
Clients will create a 
budget plan with case 
manager weekly to help 
them manage money 
more efficient  

 
 
Conduct weekly case 
management meetings 
to review housing 
stabilization plan.  
 

Provide individualized 
service plans focusing 
on identifying service  
needs. 
 
Provide life skills 
workshops to build  
self-esteem, empower 
and promote self-
sufficiency. 
 
Provide basic education 
and instruction for GED 
preparedness. 
 
 

 
Women and children 
transitioning from 
emergency shelter to 
supportive housing. 
 
 
 
 
 
 
 
 
 
 

  
Clients will learn new 
ways to cope with 
stressors and 
management skills 
 
 

 
 
 
 
Client will use money 
management skills with 
everyday living and 
promote positive skill 
building techniques.  
 

 
 

 

 

 

Clients will receive 
appropriate 
assessment/ treatment 
and resources intended 
on reducing trauma 
experiences. 

      

Clients and their 
children  of domestic 
violence and 
homelessness will have 
a safe, supportive 
environment in which 
began their healing 

        

 
Clients of domestic 
violence and 
homelessness  will use 
new ways to cope with 
past abuse and old 
patterns will decrease 
 
 
 

 
Clients will overcome 
barriers to financial 
independence through 
education in budgeting, 
financial literacy and 
collaborations with 
banks, credit 
counselors, etc. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Reduced rates of 
domestic violence, and 
homelessness 
participants.  
 
 
 

Clients of domestic 
violence and 
homelessness will  
improve their future 
financial stability and 
avoid having to return 
to their abusive 
partner or homeless 
status      
 
 
 
 
 
 

Clients and their 
children will acquire 
the knowledge and 
skills to break their 
isolation and become 
self- sufficient 
 
 
 



Provide bus tickets 
 for transportation to 
 area service needs 
 
 
Provide comprehensive 
training to incoming 
interns and volunteers 
 
 
Provide professionally 
skilled practicum/ 
internship experiences 
and supervision for 
graduate and 
undergraduate human 
service and counseling 
students 
 
 
 
 
 
 
 

. 

 
 
 
 
 

Assumptions 

 

External Factors 

  

   

 
 
 
 
 

 



Program:   YWCA Women in Crisis –P.O.W.E.R. House Logic Model 
Situation:  The situation is one in which survivors of domestic violence and individuals experiencing homelessness are able to access 
services while addressing issues of substance abuse in a safe and supportive environment.  

 

Inputs 
 Outputs  Outcomes -- Impact 

 Activities Participation  Short Medium Long 

Director (Staff) 
 
Shelter Manager/S. A. 
Counselor (Staff) 
Case Managers(Staff) 
 
Self Sufficiency Case 
Managers(Staff) 
 
Art therapist (Staff) 
 
Inters 
 
Volunteers 
 
 

  
Provide a safe and  
Supportive environment. 
 
Provide support groups 
to women experiencing 
domestic violence and  
substance abuse 
 
Provide information and  
referrals  for clients’  
during their stay  
 
 Provide individualized 
 service plans focusing 
 on identifying service  
needs 
 
Provide substance 
abuse counseling.  
 
 
Provide life skills 
workshops to build  
self-esteem, empower 
and promote self-
sufficiency. 
 
Provide basic education 
and instruction for GED 
preparedness. 
 
Increase awareness of 
triggers related to drug 
use/drug dependency. 
 
Increase awareness of 
the dynamics of 
domestic violence  
 

 
Women and men age  
 18 and older who are 
victims of abuse, and or 
homeless 
 
Adult victims of 
domestic violence and 
homelessness 

  
Clients will learn new 
ways to cope with 
stressors and 
management skills to 
maintain recovery 
 
 

Clients of domestic 
violence and 
homelessness will  
improve their future 
financial stability and 
avoid having to return to 
their abusive partner or 
homeless status      
 
Clients will overcome 
barriers to financial 
independence through 
education in budgeting, 
financial literacy and 
collaborations with 
banks, credit 
counselors. 
 
 
 
 
Clients of domestic 
violence and 
homelessness with 
history of substance 
abuse will have a safe, 
supportive environment 
in which to focus on 
recovery and began 
their healing 

 

 
Clients suffering from 
substance abuse will 
begin working on their 
recovery and acquire 
skills to cope with past 
abuse and old patterns.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clients will attend 
substance abuse groups 
for added support 

 
Reduced rates of 
domestic violence, drug 
abuse and homeless 
participants. 
 
 
Increased rate of 
sobriety.   
 
 
 

Clients of domestic 
and substance 
violence will acquire 
the knowledge and 
skills to break their 
isolation and become 
self- sufficient. 



Provide comprehensive 
training to incoming 
interns and volunteers 
on effects of substance 
abuse and domestics 
violence 
 
 
 
 
 
Provide training to local 
civic and church groups, 
schools and colleges, 
public housing 
communities and 
businesses 
 
 
 

      

Clients will receive 
appropriate 
assessment, treatment 
and resources intended 
on reducing trauma 
experiences. 

      

        

 

 
 

Assumptions 

 

External Factors 
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