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How should police leaders manage officers and nonsworn staff — and 
still ensure that organizational goals are being met — when major 
changes are introduced? 

Today’s police executives — and the policymakers who must support 
them — are facing budget cuts, constantly changing workforce 
demands, new types of crime, and new technologies. And all this is 

occurring amid a shifting landscape of police-community relations and 
more pressure to improve performance accountability and use innovate 
practices. 

Join NIJ and Dr. Dennis Rosenbaum, Director of the Center for Research 
in Law and Justice at the University of Illinois, Chicago, in looking 

through the lens of justice theories to explore how the quality and 
fairness of decision-making by police leaders influences whether officers 
— and the citizens they are sworn to serve — are satisfied with their 
interactions and trust and accept their decision-making authority. 

For more information or to RSVP, please contact Ted Robinson at 
Theodore.D.Robinson@usdoj.gov or 202-616-1739. 

This seminar is free, but you must RSVP to gain access to the OJP 
building. Please allow 20 minutes to get through security. 

About the Presenter 

Dennis P. Rosenbaum, Ph.D., is Professor of Criminology, Law and 
Justice and Director of the Center for Research in Law and Justice at the 

University of Illinois at Chicago. He is also the Director of the National 
Police Research Platform, funded by the National Institute of Justice to 

advance the state of knowledge and practice in American policing: 
www.nationalpoliceresearch.org. As part of this initiative, Dr. 
Rosenbaum and his colleagues have developed standardized 
performance measures that provide the foundation for local and national 
benchmarks of organizational excellence. 

If you are unable to attend the seminar in person, you can listen to a 
recording at http://nij.gov/events/pages/research-real-world.aspx a few 
weeks after the seminar takes place. 
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