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Note to Audit Coordinators: This excerpt from a Safety Audit report illustrates one way 
of explaining the method and how it differs from other types of evaluation or research.  

 

Methodology 
 
The Domestic Violence Safety and Accountability Audit, developed by Praxis 
International, Inc., uses a local team to look at how work routines and ways of doing 
business strengthen or impede safety for victims of battering.1 By asking how something 
comes about, rather than looking at the individual in the job, an Audit discovers systemic 
problems and produce recommendations for longer lasting change. The Safety Audit is 
designed to leave communities with new skills and perspectives that can be applied in an 
ongoing review of its coordinated community response.  
 
The Safety Audit is built on a foundation of understanding 1) institutional case 
processing, or how a victim of battering becomes “a case” of domestic violence; 2) how 
response to that case is organized and coordinated within and across interveners; and, 3) 
the complexity of risk and safety for each victim of battering.  To learn about victims’ 
experiences and institutional responses, the Audit team conducts interviews, including 
victim/survivor focus groups; observes interveners in their real-time-and-place work 
settings; and, reads and analyzes forms, reports, case files, and other documents that 
organize case processing. Over a series of debriefing sessions, the team makes sense of 
what it has learned in order to articulate problem statements, support them with evidence, 
and frame the kinds of changes that need to occur.  
 
Since the Safety Audit focuses on institutional processes rather than individual workers, 
there are no systematic sampling procedures. Instead, interviews, observations, and text 
analysis sample the work process at different points to ensure a sufficient range of 
experiences. Interviews and observations are conducted with practitioners who are skilled 
and well-versed in their jobs. Their knowledge of the institutional response in everyday 
practice and their first-hand experience with the people whose cases are being processed 
supply many of the critical observations and insights of the audit.  
 
Safety Audit data collection and analysis pay attention to eight primary ways that 
institutions standardize actions across disciplines, agencies, levels of government, and job 
function. These “Audit trails” help point the way to problems and solutions.  

 
1. Rules and Regulations: any directive that practitioners are required to follow, such 

as policies, laws, memorandum of understanding, and insurance regulations. 
 

                                                 
1 Praxis International, Inc., (218) 525-0487; www.praxisinternational.org. Over forty communities 
nationwide have used the Safety and Accountability Audit to explore criminal and civil legal system 
response to domestic violence, the intersection of domestic violence and child abuse, and the role of 
supervised visitation and exchange in post-separation violence.   
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2. Administrative Practices:  any case management procedure, protocols, forms, 
documentary practices, intake processes, screening tools. 
 

3. Resources: practitioner case load, technology, staffing levels, availability of 
support services, and resources available to those whose cases are being 
processed. 
 

4. Concepts and Theories:  language, categories, theories, assumptions, 
philosophical frameworks. 
 

5. Linkages: links to previous, subsequent, and parallel interveners. 
 

6. Mission, Purpose, and Function: mission of the overall process, such as criminal 
law, or child protection; purpose of a specific process, such as setting bail or 
establishing service plans; and, function of a worker in a specific context, such as 
the judge or a prosecutor in a bail hearing. 
 

7. Accountability: each of the ways that processes and practitioners are organized to 
a) hold abusers accountable for their abuse; b) be accountable to victims; and, c) 
be accountable to other intervening practitioners. 
 

8. Education and Training: professional, academic, in-service, informal and formal. 
 

In a Safety Audit, the constant focal point is the gap between what people experience and 
need and what institutions provide. At the center of the interviews, observations, and case 
file analysis is the effort to see the gap from a victim’s position and to see how it is 
produced by case management practices. In locating how a problem is produced by 
institutional practices, team members simultaneously discover how to solve it. 
Recommendations then link directly to the creation of new standardizing practices, such 
as new rules, policies, procedures, forms, and training.   
 


